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Action Taken Report

Name of the Stakeholder: Student

Academic Year: 2022-23

A staff council meeting has been convened by College Academic Committee with all the in-
charges/Heads of the Departments under the Chairmanship of the Principal to bring feedback
analysis to their notice with a request to find out the possibility for effective changes offered by their
respective departments.

The Heads of the departments in turn have conducted a meeting in their departments and
explored the possibility of action plan to be implemented. Student’s feedback above 90% is
considered as positive feedback, below 90% as a thumb down feedback and we are working for the

of

learning |

improvement.
{ N 77: - . Feedback/
S.No. Questionnaire Percentage Action to be taken
o Concern -
' Please rate the overall We will conduct a thorough review of
 effectiveness of the Very Good 88% course materials and textbooks to ensure |
N . . 0 . . . .
1 curriculum in meeting 4 the curriculum’s learning objectives are |
: - your educational goals. achieved.
| How would you rate the We will assess the curriculum’s difficulty
| relevance of the level in relation to students academic
| curriculum to your chosen readiness a i j
\ 5 y Excellent 0% gd may. consider adjust'ments to
field of study? ensure that it provides an appropriate level |
of challenge while promoting student
engagement and growth. ‘
L | S
3 How would you rate the We will assess and enhance the curriculum
balance between theor to better prepare students for thei g
! ' .y el 049, T prep s for their future
3 and practical applications . academic and career.
in the curriculum'?
How would you rate the We will review and consider
availability and incorporating suggested topics within the |
4 accessibility of learning Very Good 87% curriculum to enhance the
resources (e.g., textbooks, experience and aligning it with student’s
online materials, lab educational needs and aspirations.
facilities)?




[ Please rate the
effectiveness of the

We will review and update learning
resources and materials within  the |

5 teaching methods used in | Excellent 92% curriculum to ensure they remain current.
delivering the curriculum. and relevant to the subject matter, fostering
a dynamic learning environment. |
How would you rate the We will assesses and enhance to promote
inclusion of real-world v . critical thinking, problem solving, and
6 | applications and industry- = Yery Good 88% creativity as key by, integrating more
relevant projects in the activities that foster these skills.
' curriculum?
freees : 1‘ . . . . )
" Please rate the level of We will actively face difficulties encountered
; stud‘er.lt er.lgagement and Hvosflen 91% in cur.nculum delivery, offering support, |
' participation encouraged professional development, and resources to
| in the curticulum facilitate a smoother teaching experience.
I Rt : .
j \ How would you rate the We  will  carefully consider the
“ ' support and guidance recommendations for curriculum
‘ rovided by facult enh m i i ‘
| \ p .y y . Very Good 89% nhancement, seek‘mg to. implement
! - members in understanding changes that align with updated
‘ | and navigating the technologies and focusing on the needs of
‘ ’ curriculum? the students.
7 Please rate the We  will evaluate the curriculums
effectiveness of the integration of real-world applications and |
0, . . N . . .
9 assessment methods used | Very Good 88% practical skills, aiming in fulfilling the
‘ ( to evaluate your learning industry needs
“ 'in the curriculum.
; ‘} We will consider the changes to enhance |
| ; y X the improvements in curriculum and
; How would you rate the 2
10 loverall fisfaotion welil Excellent 90% analyze the suggested strateg1e§ and
' changes to enhance the curriculum ;
[ the curriculum? engagement and motivation for faculty and
f students.
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Name of the Stakeholder: Teacher
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Action Taken Report

Academic Year: 2022-23

A staff council meeting has been convened by College Academic Committee with all the in-

charges/Heads of the Departments under the Chairmanship of the Principal to bring feedback
analysis to their notice with a request to find out the possibility for effective changes offered by their
respective departments.

The Heads of the departments in turn have conducted a meeting in their departments and

explored the possibility of action plan to be implemented. Student’s feedback above 90% is

considered as positive feedback, below 90% as a thumb down fe

edback and we are working for the

improvement.
T Feedback/ o
~ S.No. Questionnaire Concern Percentage Action to be taken
Curriculum is well We will conduct a curriculum
structured and suitable for review to ensure alignment of |
1L the desired program Excellent 90% different soft skills that matches
outcomes the need of the students and
industry ‘
Objectives of the We will closely examine topics |
Curriculum are well defined and areas within the curriculum
and clear to teachers and Very Good 87% that need in-depth for improving
| 2. p p g
students outcomes for having adequate
knowledge.
The curriculum has good We will evaluate the curriculum to
g
balance between theory enhance students engagement and
and application active  learnin opportunities,
3 1 app Excellent 90% . Corng PP t l.
\ . Incorporating innovative teaching
| methods and interactive elements
where necessary.
| ‘The Books prescribed/listed We will assess the curriculum ‘
‘ 4 as reference material in Excoallsiit 92% inclusivity and implement

curriculum are relevant and

appropriate
1

strategies to better cater to the

diverse learning need and abilities, |




,[ | ‘ ensuring and equitable educational |
‘ ‘ experience. |
| ‘There is the freedom to We will review and update |
| ‘propose, modify, suggest learning resources and materials |
1 g ,‘?nd lncorp(?rate new topics Excellent 91% within the curriculum to ensure ‘
‘m the Curriculum they remain current and relevant to |
| ‘ the subject matter, fostering a
| | dynamic learning environment. |
B "Sufﬁcient number of We will assesses and enhance to |
prescribed books are promote critical thinking, problem |
6. ‘%available in the library. Very Good 86% solving, and creativity as key by,
| integrating more activities that
| | foster these skills.
! (Infrastructural facilities, We will actively face diﬁ'culties
| Jnecessary for teaching and encountered in curriculum dehvery
learning are adequately Excellent 91% offering support, professnonal |
‘ 7. J available dev‘e_lopment, and  resources to ;
facilitate a  smoother teaching |
} | experience. i
B ’There is freedom to adopt We will carefully consider the‘
\new techniques/strategies of recommendations for curriculum
| " \teachmg Excellent 94% f:nhancement, seekmg ’to
| implement changes that align with
, ‘ ‘ updated technologies and focusing
J | on the needs of the students. |
|
: r }JThe programme of studies We will evaluate the currlculums |
| :]carries sufficient number |1ntegrat10n of real-world | |
9 lof optional courses Very Good 88% applications and practical skills,
| aiming in fulfilling the industry
} needs ‘
L - ]
The Institution provides We will consider the changes to
adequate funding and enhance the improvements in
\ support to faculty members curriculum  and  analyze the
“ 10. forupgrading their skills and | Excellent 90% suggested strategies and changes ;
“ qualifications to  enhance the curriculum ‘
‘ engagement and motivation for
\ faculty and students. ‘
0 4
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Name of the Stakeholder: Alumni

Action Taken Report

Academic Year: 2022-23

A staff council meeting has been convened by College Academic Committee with all the in-
charges/Heads of the Departments under the Chairmanship of the Principal to bring feedback
analysis to their notice with a request to find out the possibility for effective changes offered by their
respective departments.

The Heads of the departments in turn have conducted a meeting in their departments and
explored the possibility of action plan to be implemented. Student’s feedback above 90% 1s
considered as positive feedback, below 90% as a thumb down feedback and we are working for the

improvement.
) g Feedback/ .
S.No. Questionnaire Percentage Action to be taken
Concern
How relevant were the Excellent 90% We will review the curriculum review,
courses in preparing you to ensure that it aligns with industry
1 for your career? standards and improve preparation for,
post-graduation careers or further
studies.
How well did the Very Good 89% In order to maximize future students
curriculum enable you to benefits, we will evaluate the
2 apply theoretical curriculum to find worthwhile courses
knowledge topractical and take into consideration integrating
situations? them into a program.
Did the curriculum Very Good 88% We review the curriculum to make
provide sufficient sure it covers both theoretical and
3 exposure to real-world practical aspects in the course.
industry practices and
trends?
Rate the competence and | Excellent 90% We will prepare students for real-
4 expertise of the faculty world challenges and work on
members. improving curriculum areas.
How effective were the |Very Good 87% We will evaluate the curriculum to
5 teaching methods guarantee it is up-to-date with industry
employed in the trends and advancements in your field




U

r

curriculum?
Rate the importance and 93% We are going to look at how the
quality of project work curriculum can expand the
® assigned as part of the opportunities  for interdisciplinary
curriculum. learning and skill development
Did the curriculum offer a| Excellent 90% IAdding elective courses or|
satisfactory range of specializations suggested by alumni
7 ; . . . 4
elective courses to choose will be taken into consideration when
from? planning future curriculum.
How well did the Very Good 86% We will evaluate the availability of]
curriculum support co resources and support to boost the
8 curricular activities chances of students conducting
such as workshops, independent research or projects
seminars, and related to the curriculum.
competitions?
Were there ample Excellent 90% We will determine if the curriculum
opportunities for research effective  in  promoting  critical
9 and innovation within the thinking, problem-solving, and
curriculum? creativity to  enhance  students
academic journey.
Overall, how satisfied are | Excellent 92% We will compile advice from alumni
you with the curriculum? to provide current students with
10 guidance on how to maximize their
educational opportunities within the
curriculum.
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Action Taken Report

Name of the Stakeholder: Employer

Academic Year: 2022-23

A staff council meeting has been convened by College Academic Committee with all the in-
charges/Heads of the Departments under the Chairmanship of the Principal to bring feedback

analysis to their notice with a request to find out the possibility for effective changes offered by their
respective departments.

The Heads of the departments in turn have conducted a meeting in their departments and
explored the possibility of action plan to be implemented. Student’s feedback above 90% is
considered as positive feedback, below 90% as a thumb down feedback and we are working for the

improvement.
, ‘ o
3 | : ; Feedback/ 3
 S.No. | Questionnaire A Percentage Action to be taken
‘ w ) Concern N
yr ‘ Rate the overall quality of the Our plan is to conduct a
} ; engir.leering curriculum Very Good 88% compreh'ensive curriculum reyiew andj
| provided by the college. update it to ensure that it meets
current industry requirements. |
L | ]
How well do you think the Identifying and addressing areas in
curriculum aligns with the Excellent 91% the curriculum that need improvement
. . 0 : N ‘
2 current industry requirements to will help students workforce
and trends? readiness.
Rate the effectiveness of the Our assessment and update of the
curriculum in preparing curriculum  will ensure that it
R ’ students with the necessary Very Good 87% incorporates the latest technological
7 technical skills for the job. advancements and industry trends.
- How well does the Our goal is to identify and promote
T i t ctical the courses that are highly beneficial
A curriculum integrate practica Excellent 91% ghly

applications and hands-on
ex-eriences?

to our graduates and consider
expanding similar offerings. ‘




. N

How well does the We plan to conduct a gap analysis m
. .currlc%llu.m .mcorporate Excellent 94% the curriculum and make necessary
| interdisciplinary knowledge changes to make graduates more,
| - and skills? employable. |
f Rate the effectiveness of the We will evaluate the effectivenessrzﬁ
curriculum in promoting our curriculum in teaching critical
iy . Vi 9%
| 6 critical Thinking and vy Good 89% thinking and a problem — solvmg
| problem-solving abilities. skills and make changes as necessary. |
| o
| Rate the support provided by We will review and improve our
the college in terms of curriculum to ensure the effective
| -7 | Internships, co-op programs, | Very Good 86% integration of practical hands-on
and industry collaborations. experiences, and a genuine world
| application.
| . |
| | How well does the We will identify and include critical“
| ') " | curriculum prepare students soft  skills and  non- technicali
| g | foreffective communication, | Excellent 92% competencies into the curriculum to
- teamwork, and leadership better prepare students for the
- skills? workplace. 3
| : |
How well does the We will evaluate and enhance the
| . oqe g eqe
r 9 .currlcuI‘um promgtfa Excellent 93% adaptablllty and flexibility of (')uf
w inovation, creativity, and curriculum to better meet to changmg
« | entrepreneurship? industry demands. 1
‘ | Rate the overall preparedness We will review and improve the
| , of the students graduating curriculum to guarantee it effectlvely
| 10 | from this college for the Very Good 87% prepares-students for leadership roles
3 industry. and ethical decision-making in the
ﬂ 1 workplace
. ®
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Action Taken Report

Academic Year: 2021-22
Name of the Stakeholder: Student

A staff council meeting has been convened by College Academic Committee with all the in-
charges/Heads of the Departments under the Chairmanship of the Principal to bring feedback
analysis to their notice with a request to find out the possibility for effective changes offered by their
respective departments.

The Heads of the departments in turn have conducted a meeting in their departments and
explored the possibility of action plan to be implemented. Student’s feedback above 90% is
considered as positive feedback, below 90% as a thumb down feedback and we are working for the
improvement.

T

| =
' y ; Feedback/ . |
‘ S.No. ‘ Questionnaire Percentage Action to be taken %
I Concern -
i' Please rate the overall We will conduct a thorough review of
|  effectiveness of the . course materials and textbooks to
\ 1 ) . . Excellent 90% . , .
- curriculum in meeting ensure the curriculum’s learning |
s @ . . |
} your educational goals. | objectives are achieved. |
1 | | !
\ ‘ . . |
| How would you rate We will assess the curriculum’s |
J the relevance of the difficulty level in relation to studentsl

J curriculum to your academic readiness and may consider

| y) \ chosen field of study? | Very Good 88% adjustments to ensure that it provides1

| an appropriate level of challenge while |
promoting student engagement and

growth. “

}— | How would you rate We will assess and enhance the=‘
| ' the balance between curriculum to better prepare students |
o3 theory and practical Excellent 91% for their future academic and career. ‘
\ applications in the ‘
| curriculum'? ]
| How would you rate We will review and consider of ‘
the availability and incorporating suggested topics within

4 | accessibility of Very Good 88% the curriculum to enhance the learning |
learning resources experience and aligning it with

' (e.g., textbooks, online y student’s  educational needs and |




‘ materials, lab aspirations. ‘
facilities)? |
Please rate the We will review and update learning
effectiveness of the resources and materials within the
i curriculum to ens they remain
, Feachl.ng rpethods used Excellent 91% urriculu ensure y T main
| in delivering the current and relevant to the subject
curriculum. matter, fostering a dynamic learning
| ‘ environment.
v |
How would you rate We will assesses and enhance to
the inclusion of real- promote critical thinking, problem
6 world applications and Very Good 89% solving, and creativity as key by..
industry-relevant integrating more activities that foster
projects in the these skills. ‘
curriculum? 1
Please rate the level of We  will actively face difficulties
o student engagement encountered in  curriculum  delivery,
7 and participation Excellent 90% offering support, professional
encouraged in the development, and resources to facilitate a
| . smoother teaching experience.
| curriculum.
How would you rate We  will carefully consider the
the support and recommendations  for  curriculum
guidance provided by enhancement, seeking to implement
| = 0, . .
8  faculty members in Excellent 91% changes that align with updated
understanding and technologies and focusing on the needs
navigating the of the students.
curriculum?
Please rate the We will evaluate the curriculums
effectiveness of the integration of real-world applications
| g  Aassessment methods Very Good 87% and practical skills, aiming in fulfilling
used to evaluate your the industry needs
~ learning in the
curriculum.
We will consider the changes to
enhance  the improvements in
HOW would you rate Verv Good 88% curriculum and analyze the suggested
10 the overall satisfaction Y ’ strategies and changes to enhance the
with the curriculum? curriculum engagement and motivation
for faculty and students.
l B
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SRI VENKATESWARA
COLLEGE OF ENGINEERING & TECHNOLOGY

ISO 9001:2015 Certified
(Approved by AICTE, New Delhi, Affiliated to INTUK, Kakinada)
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Action Taken Report

Academic Year: 2021-22
Name of the Stakeholder: Teacher

A staff council meeting has been convened by College Academic Committee with all the in-
charges/Heads of the Departments under the Chairmanship of the Principal to bring feedback
analysis to their notice with a request to find out the possibility for effective changes offered by their
respective departments.

The Heads of the departments in turn have conducted a meeting in their departments and
explored the possibility of action plan to be implemented. Student’s feedback above 90% is
considered as positive feedback, below 90% as a thumb down feedback and we are working for the
improvement..

. . Feedback/ ;
S.No. Questionnaire Percentage Action to be taken
i - i , Concern ]
Curriculum is well We will conduct a curriculum review to
1 structured and suitable Very 88% ensure alignment of different soft skills that
’ for the desired program Good matches the need of the students and industry
outcomes
Objectives of the We will closely examine topics and areas
Curriculum are well . within the curriculum that need in-depth for
) Excellent 94% . . . N
- |defined and clear to improving outcomes for having adequate
teachers and students knowledge.
The curriculum has We will evaluate the curriculum to enhance
good balance ‘ Ver students engagement and active learning
3. |between theory and Goo};l 89% opportunities,  incorporating  innovative |
application teaching methods and interactive elements |
where necessary.
The Books We will assess the curriculum inclusivity and
4 prescribed/listeq as Excellent 92% implement strategies to better cater to the
reference material in diverse learning need and abilities, ensuring
curriculum are relevant ‘




and appropriate and equitable educational experience.
N There is the freedom to We will review and update learning resources |
‘ propose, modify, suggest and materials within the curriculum to ensure |
-5 |and incorporate new Excellent 90% they remain current and relevant to the
| topics in the Curriculum subject matter, fostering a dynamic learning ‘
1 environment. ‘
‘ Sufficient number of We will assesses and enhance to promote |
prescribed books are Very 88% critical ~ thinking, problem solving, and |
0. available in the library. Good creativity as key by, integrating more
activities that foster these skills.
- Infrastructural facilities, We will actively face difficulties encountered—ihﬁi
. necessary for teaching Excellent 94% curncu!um delivery, offering support, |
" |and learning are professional development, and resources to
| adequately available facilitate a smoother teaching experience. ‘
‘ There is freedom to We will carefully consider  the
‘ adopt new recommendations for curriculum |
g [techniques/strategies of |Excellent 92% enhancement, seeking to implement changes
1‘ teaching that align with updated technologies and
j focusing on the needs of the students. ‘
| |
| The programme of We will evaluate the curriculums integr ation
9 studies carries Excellent 90% of real-world applications and practical | |
" sufficient number of skills, aiming in fulfilling the industry needs
- optional courses _
The Institution provides We will consider the changes to enhance the |
adequate funding and improvements in curriculum and analyze the | |
10 support to faculty (\}]eri; 88% suggested strategies and changes to enhance |
" 'members for upgrading i the curriculum engagement and motlvatlon
their skills and for faculty and students.
| qualifications \
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SRI VENKATESWARA
COLLEGE OF ENGINEERING & TECHNOLOGY

ISO 9001:2015 Certitied

(Approved by AICTE, New Delhi, Affiliated to INTUK, Kakinada)
Office : +91 7901467802, email: principal_sveet@yahoo.com, website: wwi.svcet.info

Action Taken Report

Name of the Stakeholder: Alumni

Academic Year: 2021-22

A staff council meeting has been convened by College Academic Committee with all the in-

charges/Heads of the Departments under the Chairmanship of the Principal to bring feedback
analysis to their notice with a request to find out the possibility for effective changes offered by their
respective departments.

The Heads of the departments in turn have conducted a meeting in their departments and

explored the possibility of action plan to be implemented. Student’s feedback above 90% is
considered as positive feedback, below 90% as a thumb down feedback and we are working for the

improvement.
. . Feedback/ .
S.No. Questionnaire Concern Percentage Action to be taken
How relevant were the We will review the curriculum review to
courses in preparing you for ensure that it aligns with industry
1 your career? Excellent 93%  |standards and improve preparation for
post-graduation careers or further
studies.
How well did the [n order to maximize future students
curriculum enable you to benefits, we will evaluate the
2 apply theoretical Very Good|  87%  [curriculum to find worthwhile courses
knowledge topractical and take into consideration integrating
situations? them into a program.
Did the curriculum provide We review the curriculum to make sure
sufficient exposure to real- it covers both theoretical and practical
3 . P : Excellent 92% . P
world industry practices aspects in the course.
and trends?
Rate the competence and We will prepare students for real-world
4 expertise of the faculty Verv Goodl  88% challenges and work on improving
0 .
members. Y curriculum areas.
How effective were the We will evaluate the curriculum to
5 teaching methods employed|Very Good| ~ 89%  |guarantee it is up-to-date with industry
in the curriculum? trends and advancements in your field




conducting

Rate the importance and We are going to look at how the

6 qua}hty of project work Excallent 90% curr{culun'l can .expand the.opportumtl?s

assigned as part of the for interdisciplinary learning and skill

curriculum. development

Did the curriculum offer a IAdding elective courses or|
7 satxsfactory range of Excellent 94% spec1a112at10ps suggeste.d by a}lumnx will

elective courses to choose be taken into consideration when

from? planning future curriculum.

How well did the We will evaluate the availability of

curriculum supportco resources and support to boost the

8 curricular activities such ~ [Very Good| 87%  |chances of students

as workshops, seminars, independent research or projects related
and competitions? to the curriculum.
Were there ample We will determine if the curriculum

9 opp(?rtunltle.s for .res.earch Very Good|  89% effective in promoting critical 'th.lnkmg,

and innovation within the problem-solving, and creativity to

curriculum? enhance students academic journey.

Overall, how satisfied are We will compile advice from alumni to
. . 5 . : .

10 you with the curriculum? Excellent 91% provide current §tqdents Wlth gu1d'ance
on how to maximize their educational
opportunities within the curriculum.

q 4
A«/ -
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SRI VENKATESWARA

COLLEGE OF ENGINEERING & TECHNOLOGY

ISO 9001:2015 Certified
(Approved by AICTE, New Delhi, Affiliated to JNTUK, Kakinada)

Office : +91 7901467802, email: principal_sveet@vahoo.com, website: www.sveet.info

Action Taken Report

Name of the Stakeholder: Employer

Academic Year: 2021-22

A staff council meeting has been convened by College Academic Committee with all the in-
charges/Heads of the Departments under the Chairmanship of the Principal to bring feedback
analysis to their notice with a request to find out the possibility for effective changes offered by their

respective departments.

The Heads of the departments in turn have conducted a meeting in their departments and
explored the possibility of action plan to be implemented. Student’s feedback above 90% is
considered as positive feedback, below 90% as a thumb down feedback and we are working for the

|

improvement.
f S.No. | Questionnaire Fg::i::i?: Percentage‘ Action to be taken
‘ ‘ Rate the overall quality Our plan is to conduct aJ
~ of the engineering Hsellont 929 comprehensive curriculum review and
. curriculum provided reetle ’ update it to ensure that it meets current
by the college. industry requirements. l
' How well do you think Identifying and addressing areas in the‘
the curriculum aligns curriculum that need improvement to
2 ‘ with the current Very Good 89% | will help students workforce readiness.
‘ industry requirements
F - and trends? |
| Rate the effectiveness Our assessment and update of the
“ ‘ of the curriculum in curriculum  will  ensure that iﬁ
., preparing students with Very Good 86% incorporates the latest technological
7 the necessary technical advancements and industry trends.
skills for the job.
- How well does the Our goal is to identify and promote the
4 curriculum integrate Excellent 93% | courses that are highly beneficial to our

| practical applications

‘graduates and consider expanding




- and hands-on ex- similar offerings. B
eriences”?
- How well does the We plan to conduct a gap analysis in
: f:urrlc.ulu.m Incorporate Bxesllent 90% the curriculum and make necessary
interdisciplinary ‘ changes to make graduates more
knowledge and skills? employable.
Rate the effectiveness We will evaluate the effectiveness of
of the curriculum in . our curriculum in teaching crmcal‘i
- 6 | promoting critical Very Good 88% thinking and a problem — solving skills
‘ ' Thinking and problem- and make changes as necessary.
| . e,
5 | solving abilities. |
| Rate the support We will review and improve oux‘;
provided by the college curriculum to ensure the effective
” in terms of Very Good 87% integration of practical hands- on\
Internships, co-op experiences, and a genuine world
programs, and industry application. |
- [collaboratlons |
' How well does the We will identify and include crltlcal‘
] \ curriculum prepare soft skills and non-technical
g jstudents for effective Excellent 90% | competencies into the curriculum to
| communication, better prepare students for the‘
' teamwork, and workplace. |
| ' leadership skills? |
‘ How well does the We will evaluate and enhance the
| 9 ' curriculum promote FExcellent 01% adaptability and flexibility of our‘
’ innovation, creativity, ’ curriculum to better meet to chanomg
— " and entrepreneurship? industry demands.
‘ f Rate the overall We  will review and improve thej
| preparedness of the curriculum to guarantee it effectively
‘ 10 | students graduating Very Good 87%  prepares-students for leadership roles
ltrom this college for the and ethical decision-making in the
’ industry. workplace |
IQAC COORDINATOR RINGH AL,
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Accredited by NAAC with ‘A’ Grade
- (Approved by AICTE, NewDelhi; Affiliated to INTUK, Kakinada; G.O.Ms.No. 101, Dt. 09-07-08)

NH-5,ETCHERLA-532410, SRIKAKULAM(Dist.), ANDHRA PRADESH
Web : www.svcet.info, Email : principal_svcet@yahoo.com

Action Taken Report

Academic Year: 2020-21
Name of the Stakeholder: Student

A staff council meeting has been convened by College Academic Committee with all the in-
charges/Heads of the Departments under the Chairmanship of the Principal to bring feedback

analysis to their notice with a request to find out the possibility for effective changes offered by their
respective departments.

The Heads of the departments in turn have conducted a meeting in their departments and
explored the possibility of action plan to be implemented. Students feedback above 90% is
considered as positive feedback, below 90% as a thumb down feedback and we are working for the
improvement.

 — I 1
- S.No. | Questionnaire Heedback Percentage Action to be taken
| o Concern ]
. Please rate the overall We will conduct a thorough review of
effectiveness of the 5 . course materials and textbooks to ensure |
1 | : : . xcellent 92% . \ : _ |
curriculum in meeting your the curriculum’s learning objectives are
educational goals. achieved.
" How would you rate the We  will assess the curriculum’s
‘ relevance of the curriculum difficulty level in relation to students
' to your chosen field of academic readiness and may consider
g i study? Very Good 86% adjustments to ensure that it provides an
| appropriate level of challenge while‘
} promoting student engagement and
| growth.
How would you rate the We will assess and enhance the
balance between theory and curriculum to better prepare students for
3 practical applications in the | Excellent 90% their future academic and career.
curriculum'?
How would you rate the We will review and consider of
- availability and incorporating suggested topics within
4 accessibility of learning Very Good 89% the curriculum to enhance the learning
resources (e.g., textbooks, experience and aligning it with student’s
_ online materials, lab




\\

| facilities)?

educational needs and aspirations.

\ Please rate the effectiveness

We will assess the effectiveness ot

|  of the teaching methods the current assessment methods.
| ' used in delivering the including exams assignments, and ‘
; 5 curriculum. Excellent 93% projects, to ensure they accurately
evaluate students understanding of the |
| ‘ course material necessary ad]ustments
[ for improvement.
' How would you rate the We will work to enhance the
‘ inclusion of real-world accessibility of resources like library and |
i J applications and industry- Very Good — online materials, to better meet students}
‘ | relevant projects in the y needs and ensure a higher level of
' curriculum? satisfaction with the resources relevant
| to their curriculum. 1
| “ Please rate the level of We will ensure an optimum balance |
' student engagement and Excellent 0% between theoretical knowledge and
‘ 7 participation encouraged in practical application, aiming to brmg ‘
“ { the curriculum. good balance. ‘
i ' How would you rate the We will review the pace at which the
| support and guidance curriculum is delivered to ensure it
‘ provided by faculty aligns different pedagogy’s for an
| - members in understanding effective learning.
8 and navigating the Excellent 92%
curriculum?
| :
o
| Please rate the effectiveness We will assess the existing mechanisms
| of the assessment methods for students to provide suggestions for
\ \ used to evaluate your curriculum improvements, ensuring their ‘
| learning in the curriculum. effectiveness, and encourage students to
9 Very Good 88% actively participate in shaping the
| | curriculum.
|
We will comprehensively evaluate the
| ‘ How would you rate the curriculum’s que_llity and relevance to
10 ’ overall satisfaction with the | Very Good 86% stu(.ient.’s edu.cat.lonal goals and
" cur1 iculum? aspirations, aiming to improve the
? v learning experience in college
L_ f,L

4
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Action Taken Report

Name of the Stakeholder: Teacher

Academic Year: 2020-21

A staff council meeting has been convened by College Academic Committee with all the in-
charges/Heads of the Departments under the Chairmanship of the Principal to bring feedback
analysis to their notice with a request to find out the possibility for effective changes offered by their

respective departments.

The Heads of the departments in turn have conducted a meeting in their departments and
explored the possibility of action plan to be implemented. Student’s feedback above 90% is
considered as positive feedback, below 90% as a thumb down feedback and we are working for the

improvement.

Questionnaire } C
oncern

[Feedback/ |

Percentage

|

| Action to be taken

| ! Curriculum is well

; structured and suitable for

| ' the desired program Very Good
J ; outcomes

86%

| |
We will conduct a curriculum
review to ensure alignment of |
different soft skills that matches |
the need of the students and |
industry |

Objectives of the

I Curriculum are well

; 2. |defined and clear to Excellent
| teachers and students

|

f

92%

We will closely examine topics and |
areas within the curriculum that
need in-depth for improving |
outcomes for having adequate
knowledge. ‘

JiThe curricuh;m has
‘good balance between
‘theory and application

| Very Good
]
|
!
|
[

|

88%

1 ' The Books prescribed/listed
‘as reference material in

4. |curriculum are relevant and | Excellent

appropriate

—

91%

We will evaluate the curriculum to ‘
enhance students engagement and%
active  learning  opportunities, |
incorporating innovative teaching |
methods and interactive elements |

where necessary.

We will assess the curriculum |
inclusivity and implement strategies |
to better cater to the diverse |
learning need and abilities, ensuring |
and equitable educational |




|

experience.

= - ————

' There is the freedom to We will review and update learning

; propose, modify, suggest resources and materials within the

S 'and incorpc‘)rate new topics Very Good 89% curriculum to ensure they remain

| in the Curriculum current and relevant to the subject

i * matter, fostering a dynamic learning |

“ environment.

}F ‘ —
Sufficient number of We will assesses and enhance to |
prescribed books are promote critical thinking, problem

6. available in the library. Excellent 90% solving, and creativity as key by

‘ integrating more activities that

| .

; | foster these skills. |

Infrastructural facilities, We will actively face difficulties 1

| necessary for teaching and encountered in curriculum delivery, |

j \;Iearning are adequately Excellent 92% offering support, professional |

} 7. J svailable dev‘e'lopment, and  resources .to ]

| | facilitate a  smoother teaching |

| experience. i
There is freedom to adopt We will carefully consider the
new techniques/strategies recommendations for curriculumg

i enhancement, seeking to implement
8 ‘ofteachmg Excellent 93% SIng ) P \
< changes that align with updated
| technologies and focusing on the
needs of the students.

i The programme of We will evaluate the currlculums‘
studies carries sufficient integration of real-world |

9 number of optional Very Good 89% applications and practical skills, f
‘courses aiming in fulfilling the industry |
needs w
The Institution provides We will consider the changes to
adequate funding and enhance the improvements in |

| support to faculty members curriculum  and  analyze the
| 10. for upgrading their skills Excellent 92% suggested strategies and changes to ‘
and qualifications enhance the curriculum engagement

and motivation for faculty and |

students. |

L ]

IQAC COORDINATOR PRINCIPAL

-~ PRINCIPAL
i Vbrmwra Collage of EngineeringbTechnnlnay

=3 e VRN RN W2

ETCL)LT\‘ wrik b - }




\ 2 SRI VENKATESWARA COLLEGE OF ENGINEERING & TECHNOLOGY
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Action Taken Report

Academic Year: 2020-21
Name of the Stakeholder: Alumni

A staff council meeting has been convened by College Academic Committee with all the in-
charges/Heads of the Departments under the Chairmanship of the Principal to bring feedback
analysis to their notice with a request to find out the possibility for effective changes offered by their
respective departments.

The Heads of the departments in turn have conducted a meeting in their departments and
explored the ‘possibility of action plan to be implemented. Student’s feedback above 90% is
considered as positive feedback, below 90% as a thumb down feedback and we are working for the
improvement.

: ; Feedback/ .
S.No. Questionnaire Percentage Action to be taken
Concern
How relevant were the We will review the curriculum
courses in preparing you for review to ensure that it aligns
l") . .
1 your career? Excellent 90% with industry = standards and

improve preparation for post-
graduation careers or further

studies.
How well did the curriculum In order to maximize future
enable you to apply students  benefits, we will

theoretical knowledge evaluate the curriculum to find

2 topractical situations? Very Gond 89% worthwhile courses and take into
consideration integrating them
into a program.

Did the curriculum provide We review the curriculum to

3 sufficient exposure to real- Bcallent 91% make sure it covers both

world industry practices and theoretical and practical aspects
trends? in the course.
Rate the competence and We will prepare students for real-

4 expertise of the faculty Very Good 88%  world challenges and work on

members. improving curriculum areas.
How effective were the We will evaluate the curriculum

5 teaching methods employed Very Good g6y [0 guarantee it is up-to-date with

in the curriculum? industry trends and

advancements in your field




B Rate the importance and e are going to look at how the
. . cul
6 quqhty of project work Excellent 9195  curriculum can expaqd . the
assigned as part of the opportunities for interdisciplinary
curriculum. learning and skill development
Did the curriculum offer a Adding elective courses or
satisfactory range of elective specializations  suggested by
7 courses to choose from? Excellent 92%  jalumni will be taken intol
consideration when planning
future curriculum.
How well did the We will evaluate the availability|
curriculum supportco of resources and support to boost
8 curricular act1V1tle§ such Very Good 88% the c_hanges of  students
as workshops, seminars, conducting independent research
and competitions? or projects related to the
curriculum.
Were there ample We  will determine if the
opportunities for research and curriculum effective in
9 innovation within the Very Good g79  [promoting .cr1t1ca1 thlnl?ll"lg,
curriculum? problem-solving, and creativity,
to enhance students academic
journey.
Overall, how satisfied are We will compile advice from
you with the curriculum? alumni  to provide current
10 Excellent 90% studc'ent‘s with gul.dance on ho_w to
maximize  their  educational
opportunities within the
curriculum.
)P\\
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Action Taken Report

Academic Year: 2020-21
Name of the Stakeholder: Employer

A staff council meeting has been convened by College Academic Committee with all the in-
charges/Heads of the Departments under the Chairmanship of the Principal to bring feedback

analysis to their notice with a request to find out the possibility for effective changes offered by their
respective departments.

The Heads of the departments in turn have conducted a meeting in their departments and
explored the possibility of action plan to be implemented. Student’s feedback above 90% is
considered as positive feedback, below 90% as a thumb down feedback and we are working for the
improvement.

B T —

‘ | . . Feedback/ | .
- S.No. | Questionnaire ¢ Percentage Action to be taken
N Concern .
‘ ' Rate the overall quality of Our plan is to conduct a
) the e?ngineering . Very Gogd 80% compreh.ensive curriculum reyiew and
| curriculum provided by update it to ensure that it meets
1 ~ the college. current industry requirements.
l How well do you think the Identifying and addressing areas 1q
| 5 curricul}lm aligns with the Excellent 90% the cufriculum that need improvemeng
current industry to will help students workforce
g requirements and trends? ‘ readiness. 3
I ]
Rate the effectiveness of Our assessment and update of the
. 3 . . .|
| - the curriculum in curriculum  will ensure that it
| 3 preparing students with the Very Good 87% incorporates the l‘atest technologicali
‘ ' necessary technical skills advancements and industry trends.
| for the job. |
— -
| ' How well does the Our goal is to identify and promote
1 iculum i t the courses that are highly beneficial
g eurrieuium 1nFegr.ae Excellent 91% i d |
| practical applications and to our graduates and consider
1 hands-on ex-eriences? expanding similar offerings. |
L |




B How well does the We plan to conduct a gap analysis in
; \curr1culum incorporate Very Good 88% the curriculum and make necessal}‘
interdisciplinary changes to make graduates more
knowledge and skills? employable.
Rate the effectiveness of We will evaluate the effectiveness of
the curriculum in our curriculum in teaching crltlcal
6 | promoting critical Excellent 92% thinking and a problem — solvmd
\ - Thinking and problem- skills and make changes as necessary.
B ' solving abilities. o
Rate the support provided We will review and improve ourf
by the college in terms of curriculum to ensure the effective
7 | Internships. co-op Very Good 86% integration of practical hands-on§
f programs, and industry experiences, and a genuine world
% collaborations. application. |
| - How well does the We will identify and include crltlc;l‘
'~ curriculum prepare soft  skills  and  non-technical
| g students for effective Very Good 899% | competencies into the curriculum toi
communication, better prepare students for the
| teamwork, and leadership workplace. A
skills? |
| How well does the We will evaluate and enhance the
9 | .curricul.um prom'ot.e Excellent 9% adaptability and flexibility of our
| Innovation, creativity, and curriculum to better meet to changmm
1 entrepreneurship? industry demands.
| Rate the overall We will review and improve the
J preparedness of the curriculum to guarantee it effectlve]y
| 10 | students graduating from | Very Good 88% prepares-students for leadership roles
| this college for the mdﬁhml&mmmm&mgmtm
industry. } Borkplace !
GM PRINS .,s,r aabTechnolody
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Action Taken Report
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Academic Year: 2019-20
Name of the Stakeholder: Student

A staff council meeting has been convened by College Academic Committee with all the in-
charges/Heads of the Departments under the Chairmanship of the Principal to bring feedback
analysis to their notice with a request to find out the possibility for effective changes offered by their
respective departments.

The Heads of the departments in turn have conducted a meeting in their departments and
explored the possibility of action plan to be implemented. Student’s feedback above 90% is
considered as positive feedback, below 90% as a thumb down feedback and we are working for the
improvement.

: ; Feedback/ ]

S.No. Questionnaire Ceoncern Percentage Action to be taken
Please rate the overall We will conduct a thorough
effectiveness of the : review of course materials and

1 curriculum in meeting Excellent 91% textbooks to ensure the
your educational goals. curriculum’s learning
objectives are achieved.
How would you rate the We will assess the curriculum’s
relevance of the difficulty level in relation to
curriculum to your chosen student’s academic readiness
) field of study? Very Good 88% and may consid.er adju§tments
to ensure that it provides an
appropriate level of challenge
while  promoting  student
engagement and growth.
How would you rate the We will assess and enhance the
balance between theory curriculum to better prepare
3 and practical applications | Eycellent 92% students for their future
in the curriculum'? academic and career.
4 How would you rate the Very Good 88% We will review and consider of
availability and incorporating suggested topics




accessibility of learning
resources (e.g., textbooks,
online materials, lab
facilities)?

within the curriculum to
enhance the learning
experience and aligning it with
student’s educational needs
and aspirations.

Please rate the
effectiveness of the
teaching methods used in
delivering the curriculum.

We will assess the
effectiveness of the current
assessment methods, including
exams  assignments, and

the curriculum.

Excellent 92% projects, to ensure they
accurately evaluate students
understanding of the course
material necessary adjustments
for improvement.

How would you rate the We will work to enhance the
inclusion of real-world accessibility of resources like
“applications and industry- library and online materials, to
relevant projects in the Excellent 90% better meet student’s needs and
curriculum? ensure a higher level of
satisfaction with the resources
relevant to their curriculum.
Please rate the level of We will ensure an optimum
student engagement and balance between theoretical
participation encouraged in | Very Good 88% knowledge and  practical
the curriculum. application, aiming to bring
good balance.
How would you rate the We will review the pace at
support and guidance which the curriculum is
provided by faculty delivered to ensure it aligns
members in understanding different pedagogy’s for an
and navigating the Excellant 91% effective learning.
curriculum?
Please rate the We will assess the existing
effectiveness of the mechanisms for students to
assessment methods used provide suggestions for
to evaluate your learning in| Yery Good 88%

curriculum improvements,
ensuring their effectiveness,
and encourage students to
actively participate in shaping




the curriculum.

How would you rate the

We will comprehensively
evaluate the curriculum’s
quality and relevance to

10 | overall satisfaction with Excellent 90% student’s educational goals and
the euirticalium? aspirations, aiming to improve
the learning experience in
college
/\)v/ -r s ﬂ‘.@“\ PQ'\“UQ“
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Name of the Stakeholder: Teacher

USRI VENKATESWARA COLLEGE OF ENGINEERING & TECHNOLOGY

Accredited by NAAC with ‘A’ Grade

Action Taken Report

by (Approved by AICTE, NewDelhi; Affiliated to JNTUK, Kakinada; G.0.Ms.No. 101, Dt. 09-07-08)

NH-5,ETCHERLA-532410, SRIKAKULAM(Dist.), ANDHRA PRADESH
Web : www.svcet.info, Email : principal_svcet@yahoo.com

Academic Year: 2019-20

A staff council meeting has been convened by College Academic Committee with all the in-
charges/Heads of the Departments under the Chairmanship of the Principal to bring feedback
analysis to their notice with a request to find out the possibility for effective changes offered by their
respective departments.

The Heads of the departments in turn have conducted a meeting in their departments and
explored the possibility of action plan to be implemented. Students feedback above 90% is
considered as positive feedback, below 90% as a thumb down feedback and we are working for the

improvement.
. . Feedback/ )
S.No. Questionnaire o Percentage Action to be taken
Concern
Curriculum is well structured We will conduct a curriculum review to |
and suitable for the desired Very Good - ensure alignment of different soft skills
L program outcomes Y that matches the need of the students
and industry
Objectives of the Curriculum are We will closely examine topics and
well defined and clear to Excellent 81 areas within the curriculum that need in-
2. |teachers and students depth for improving outcomes for
having adequate knowledge.
The curriculum has good We will evaluate the curriculum to
balance between theory and enhance student’s engagement and
application Excellent 93 active learning opportunities,
3. incorporating  innovative  teaching
methods and interactive elements where
necessary.
The Books prescribed/listed as We will assess the curriculum inclusivity
N reference material in curriculum | gy ollent 91 and implement strategies to better cater

are relevant and appropriate

to the diverse
abilities,

learning need and
ensuring and  equitable




There is the freedom to propose,
modify, suggest and incorporate
new topics in the Curriculum

Sufficient number of prescribed
books are available in the

library.

Infrastructural facilities,
necessary for teaching and

There is freedom to adopt new
techniques/strategies of teaching

The programme of studies
carries sufficient number of
9. optional courses

The Institution provides

adequate funding and support to

faculty members for upgrading
10 ftheir skills and qualifications

learning are adequately available

educational experience.

Very Good

88

We will review and update learning
resources and materials within the
curriculum to ensure they remain current
and relevant to the subject matter,
fostering a dynamic learning
environment.

Very Good

Excellent

Excellent

Very Good

Excellent

88

We  will assesses and enhance to
promote  critical  thinking, problem
solving, and creativity as key by,
integrating more activities that foster
these skills.

We  will actively  face difficulties
encountered in curriculum delivery, offering |
support,  professional development, and

resources to facilitate a smoother teaching

experience.

We  will carefully  consider the
recommendations for  curriculum
enhancement, seeking to implement
changes that align with updated
technologies and focusing on the needs
of the students. l

We will evaluate the curriculums
integration of real-world applications
and practical skills, aiming in fulfilling
the industry needs

We will consider the changes to enhance
the improvements in curriculum and
analyze the suggested strategies and
changes to enhance the curriculum
engagement and motivation for faculty
and students. '

W/

IQAC COORDINATOR

S dd
PRINCIPA;

-t T3
'

- PF";\”'

raCollege O
- ypriateswara Colege ot =
Sme;.\;i HERLA, Grikakulam

P AL

1ar
- seringbTechnoigy
Eagineenngas

532410 (AR




SKI VERKATESWARA COLLEGEY

SRIKAEY VW

Accredited by NAAC with ‘A’ Grade
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SRIKAKULAM(Dist.), ANDHRA PRADESH

Action Taken Report

Name of the Stakeholder: Alumni

respective departments.

The Heads of the departments in turn have co
explored the possibility of action plan to be im
considered as positive feedback, below 90% as a th

Web : www.sveet.info, Email : principal_sveet@yahoo.com

Academic Year: 2019 -20

A staff council meeting has been convened by College Academic Committee with all the in-
charges/Heads of the Departments under the Chairm

anship of the Principal to bring feedback
analysis to their notice with a request to find out the

possibility for effective changes offered by their

nducted a meeting in their departments and
plemented. Student’s feedback above 90% is
umb down feedback and we are working for the

improvement.
. . Feedback/ :
S.No. Questionnaire Percentage Action to be taken
Concern
How relevant were the We  will review the curriculum
courses in preparing you for review to ensure that it aligns with
1 your career? Excellent 90 industry standards and improve
preparation  for  post-graduation
careers or further studies.
How well did the curriculum In order to maximize future students
enable you to apply benefits, we will evaluate the
2 theoretical knowledge to Very Good 88 curriculum to find worthwhile
practical situations? courses and take into consideration
integrating them into a program.
Did the curriculum provide We review the curriculum to make
sufficient exposure to real- sure it covers both theoretical and
3 : . Excellent 91 . ;
world industry practices and practical aspects in the course.
trends?
Rate the competence and We will prepare students for real-
4 expertise of the faculty Very Good 87 world challenges and work on
members. improving curriculum areas.
How effective were the We will evaluate the curriculum to
i it i -to-date  with
5 teaching methods employed Excellent 90 guarantee it is up-to-da

in the curriculum?

industry trends and advancements inl
your field




Rate the importance and We are going to look at how the
6 quqlity of project work Very Gaod 86 curriculu¥n. can expe}nq - the
assigned as part of the opportunities for interdisciplinary
curriculum. learning and skill development
Did the curriculum offer a Adding  elective  courses  or
satisfactory range of elective specializations suggested by alumni
7 Excellent 92 . : 4 .
courses to choose from? will be taken into consideration
when planning future curriculum.
How well did the We will evaluate the availability of]
curriculum support co resources and support to boost the)
8 curricular activities such Excellent 94 chances of students conducting
as workshops, seminars, independent research or projects|
and competitions? related to the curriculum.
Were there ample We will determine if the curriculum
opportunities for research effective in promoting critical
9 and innovation within the Very Good 86 thinking,  problem-solving, and
curriculum? creativity to enhance students|
academic journey.
Overall, how satisfied are We will compile advice from alumni
you with the curriculum? to provide current students with
10 Excellent 90 guidance on how to maximize their
educational opportunities within the
curriculum.
o o8 Technology
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Action Taken Report

Academic Year: 2019-20
Name of the Stakeholder: Employer

A staff council meeting has been convened by College Academic Committee with all the in-
charges/Heads of the Departments under the Chairmanship of the Principal to bring feedback

. . F ck/
2 Questionnaire cedba Percentage
Concern

Rate the overall quality of the Our plan is to conduct
engineering curriculum comprehensive curriculu
provided by the college. Very Good 88%  |review and update it to ensure

that it meets current industr
requirements.

How well do you think the Identifying and addressing area

Excellent 90% .in the curriculum tl'lat need
improvement to will help
student’s workforce readiness,

curriculum aligns with the
Our assessment and update of
the curriculum will ensure that it
incorporates the latest
Excellent 92% technological advancements and
industry trends.

current industry requirements
and trends?

Rate the effectiveness of the
curriculum in preparing
students with the necessary
technical skills for the job.




How well does the Our goal is to identify and
curriculum integrate practical promote the courses that are
4 | applications and hands-on Very Good 87%  |highly  beneficial to our
ex-eriences? graduates and consider
expanding similar offerings.
How well does the We plan to conduct a gap
curriculum incorporate analysis in the curriculum and
5 | interdisciplinary knowledge | Very Good 88% make necessary changes to
and skills? make graduates more
employable.
Rate the effectiveness of the We will evaluate the
curriculum in promoting effectiveness of our curriculum
6 | critical Thinking and Excellent 91% in teaching critical thinking and
problem-solving abilities. a problem — solving skills and
make changes as necessary.
Rate the support provided by We will review and improve our
the college in terms of curriculum to ensure the
7 | Internships, co-op programs, | Excellent 90% |effective integration of practical
and industry collaborations. hands-on experiences, and a
genuine world application.
How well does the We will identify and include
curriculum prepare students critical soft skills and non-
prep
g | for effective communication, | Very Good 87%  |technical competencies into the
teamwork, and leadership curriculum to better prepare
skills? students for the workplace.
How well does the We will evaluate and enhance
9 f:urrlcul.um prom.ot.e Excellent 93% the adap.tablhty and flexibility of
innovation, creativity, and our curriculum to better meet to
entrepreneurship? changing industry demands.
Rate the overall preparedness We will review and improve the
prep
of the students graduating curriculum to guarantee it
from this college for the effectively prepares-students for
6% : .
10 industry. Ve Gng 86% leadership roles and ethical
decision-making in the
workplace
RDINATOR "~ PRINCIPAL
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Action Taken Report

Academic Year: 2018-19
Name of the Stakeholder: Student

A staff council meeting has been convened by College Academic Committee with all the in-
charges/Heads of the Departments under the Chairmanship of the Principal to bring feedback
analysis to their notice with a request to find out the possibility for effective changes offered by their
respective departments.

The Heads of the departments in turn have conducted a meeting in their departments and
explored the possibility of action plan to be implemented. Student’s feedback above 90% is
considered as positive feedback, below 90% as a thumb down feedback and we are working for the
improvement.

S.No. Questionnaire FCez(rintc)::K/ Percentage Action to be taken
Please rate the We will conduct a thorough
overall effectiveness review of course materials

1 of the curriculum in | Excellent 90% and textbooks to ensure the
meeting your curriculum’s learning
educational goals? objectives are achieved.

How would you rate We will assess  the
the relevance of the | curriculum’s difficulty level
curriculum to your in relation to student’s
chosen field of academic readiness and may
5 | study? Very Good 88% consider  adjustments  to
ensure that it provides an
appropriate level of challenge
while promoting  student
engagement and growth.
How would you rate We will assess and enhance
the balance between the curriculum to better

3 | theory and practical | Excellent 92% prepare students for their
applications in the future academic and career.
curriculum'?

4 | How would you rate | Very Good 87% We will review and consider




the availability and of incorporating suggested

accessibility of topics within the curriculum

learning resources to enhance the learning

(e.g., textbooks, experience and aligning it

online materials, lab with  student’s educational

facilities)? needs and aspirations.

Please rate the We will assess  the
effectiveness of the current
assessment methods,
including exams assignments,

Excellent 90% and projects, to ensure they
accurately evaluate students
understanding of the course
material necessary
adjustments for improvement.

effectiveness of the

How would you rate We will work to enhance the

the inclusion of real- accessibility of resources like

world applications library and online materials,
6 | and industry- Excellent 92% to better meet student’s needs

relevant projects in and ensure a higher level of

the curriculum? satisfaction with the resources

relevant to their curriculum.

teaching methods
Please rate the level We will ensure an optimum

used in delivering
the curriculum.

of student balance between theoretical
7 | engagement and Very Good 88% knowlec'ige and practi.cal
participation application, aiming to bring
encouraged in the good balance.
curriculum.
How would you rate We will review the pace at
the support and which the curriculum s
guidance provided delivered to ensure it aligns
by faculty members different pedagogy’s for an
g in understandingh Excellent 91% effective learning.
and navigating the
curriculum?
Please rate the We will assess the existing
effectiveness of the mechanisms for students to
9 | assessment methods | Excellent 90% provide suggestions for
used to evaluate curriculum improvements,

your learning in the ensuring their effectiveness,




curriculum.

and encourage students to
actively participate in shaping
the curriculum.

How would you rate
the overall

We will comprehensively
evaluate the curriculum’s
quality and relevance to

10 . ' ) Very Good 88% student’s educational goals
satls.factlon with the and aspirations, aiming to
curriculum? improve the learning

L experience in college
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Action Taken Report

Academic Year: 2018-19
Name of the Stakeholder: Teacher

A staff council meeting has been convened by College Academic Committee with all the in-
charges/Heads of the Departments under the Chairmanship of the Principal to bring feedback
analysis to their notice with a request to find out the possibility for effective changes offered by their
respective departments.

The Heads of the departments in turn have conducted a meeting in their departments and
explored the possibility of action plan to be implemented. Student’s feedback above 90% is
considered as positive feedback, below 90% as a thumb down feedback and we are working for the
improvement.

Feedback/ | Percenta

S.No. Questionnaire Action to be taken
Concern ge
Curriculum is well We will conduct a curriculum review to
) structured and suitable Very Good 89 ensure alignment of different soft skills that
) for the desired program matches the need of the students and industry
outcomes
Objectives of the We will closely examine topics and areas
Curriculum are well within the curriculum that need in-depth for
2 Excellent 90 [ ; .
*|defined and clear to improving outcomes for having adequate
teachers and students knowledge.
The curriculum has We will evaluate the curriculum to enhance
good balance between students engagement and active learning
3. |theory and Excellent 91 opportunities,  incorporating  innovative
application. teaching methods and interactive elements

where necessary.

The Books We will assess the curriculum inclusivity and

prescribed/listed as implement strategies to better cater to the

reference material in diverse learning need and abilities, ensuring
4. curriculum are relevant Excellent 93 and equitable educational experience.

and appropriate




r There is the freedom to We will review and update learning resources
propose, modify, suggest and materials within the curriculum to ensure
5 |and incorporate new Very Good 88 they remain current and relevant to the subject
topics in the Curriculum matter, fostering a  dynamic learning
environment.
Sufficient number of We will assesses and enhance to promote
y pre§cribeq books‘ are Very God . critic.al' thinking, problel.n solYing, and
* |available in the library. creativity as key by, integrating more
activities that foster these skills.
Infrastructural facilities, We will actively face difficulties encountered in
necessary for teaching curriculum delivery, offering support, professional
7. |and learning are Excellent 90 development, and resources to facilitate a
adequately available smoother teaching experience.
There is freedom to adopt We will carefully consider the
new techniques/strategies recommendations for curriculum
g |of teaching Excellent 92 enhancement, seeking to implement changes
that align with updated technologies and
focusing on the needs of the students.
The programme of We will evaluate the curriculums integration
9 studies carries Very Good 88 of real-world applications and practical skills,
" |sufficient number of aiming in fulfilling the industry needs
optional courses
The Institution provides We will consider the changes to enhance the
adequate funding and improvements in curriculum and analyze the
10, [support to faculty Excellent 90 suggested strategies and changes to enhance
" |members for upgrading the curriculum engagement and motivation for
their skills and faculty and students.
qualifications
8 v Al
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Action Taken Report

Name of the Stakeholder: Alumni

Web : www.svcet.info, Email : principal_svcet@yahoo.com

Academic Year: 2018-19

A staff council meeting has been convened by College Academic Committee with all the in-

charges/Heads of the Departments under the Chairmanship of the Principal to bring feedback
analysis to their notice with a request to find out the possibility for effective changes offered by their
respective departments.

The Heads of the departments in turn have conducted a meeting in their departments and

explored the possibility of action plan to be implemented. Student’s feedback above 90% is
considered as positive feedback, below 90% as a thumb down feedback and we are working for the

improvement.
Feedback
S.No. |Questionnaire / Percentage Action to be taken
Concern
How relevant were the courses in We will review the curriculum
preparing you for your career? review to ensure that it aligns

1 Very Good 88 .w1th industry s.tandards and|
improve preparation for post-
graduation careers or further|
studies.

How well did the curriculum In order to maximize future
enable you to apply theoretical students benefits, we will
¢ o .

5 knowledge topractical situations? Very Good 87 evaluate .the curriculum to ﬁnd
worthwhile courses and take into
consideration integrating them
into a program.

Did the curriculum provide We review the curriculum to
sufficient exposure to real-world make sure it covers both

3 . : Excellent 90 . .

industry practices and trends? theoretical and practical aspects
in the course.
Rate the competence and expertise We will prepare students for

4 of the faculty members. Very Good 89 real-world challenges and work
on improving curriculum areas.

How effective were the teaching We will evaluate the curriculum

5 . Very Good 88 . .

methods employed in the to guarantee it is up-to-date with|




curriculum? industry trends and
advancements in your field

Rate the importance and quality of We are going to look at how the

project work assigned as part of curriculum can expand the

6 the curriculum. Very Good 86 opportunities for]
interdisciplinary learning and
skill development

Did the curriculum offer a Adding elective courses or
satisfactory range of elective specializations  suggested by

7 courses to choose from? Excellent 90 alumni will be taken into|
consideration when planning
future curriculum.

How well did the curriculum We will evaluate the availability
supportco curricular activities of resources and support to boost
such as workshops, seminars, the chances of  students

8 i Excellent 92 ..

and competitions? conducting independent research|
or projects related to the
curriculum.
Were there ample opportunities for We will determine if the
research and innovation within the curriculum effective in
) 5 . s .

9 curriculum? Very Good 88 promoting -crltlcal thll’ll?ll’.lg,
problem-solving, and creativity
to enhance students academic
journey.

Overall, how satisfied are you We will compile advice from|
with the curriculum? alumni to provide current

10 Very Good 89 students. Wlth gu@ance on .how
to maximize their educational
opportunities within the
curriculum.
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Name of the Stakeholder: Employer

= Accredited by NAAC with ‘A’ Grade
I (Approved by AICTE, NewDelhi; Affiliated to INTUK, Kakinada; G.0.Ms.No. 101, Dt. 09-07-08)

NH-5,ETCHERLA-532410, SRIKAKULAM(Dist.), ANDHRA PRADESH
Web : www.sveet.info, Email : principal_svcet@yahoo.com

Action Taken Report

Academic Year: 2018-19

A staff council meeting has been convened by College Academic Committee with all the in-
charges/Heads of the Departments under the Chairmanship of the Principal to bring feedback
analysis to their notice with a request to find out the possibility for effective changes offered by their
respective departments.

The Heads of the departments in turn have conducted a meeting in their departments and
explored the possibility of action plan to be implemented. Students feedback above 90% is
considered as positive feedback, below 90% as a thumb down feedback and we are working for the

improvement.
S.No. Questionnaire Feeabacld Percentage Action to be taken
Concern &
Rate the overall quality of Our plan is to conduct 4
the engineering comprehensive curriculum
1 curriculum provided by | Excellent 90% review and update it to ensure
the college. that it meets current industry
requirements.
How well do you think the Identifying and addressing areas
) cuniculm aligns with the Verg Good 88% %n the curriculum tl-lat need
current industry improvement to will help
requirements and trends? students workforce readiness.
Rate the effectiveness of Our assessment and update of
the curriculum in the curriculum will ensure that it
preparing students with the incorporates the latest
3 | necessary technical skills | very Good 88% technological advancements and
for the job. industry trends.




How well does the Our goal is to identify and
curriculum integrate promote the courses that are
4 | practical applications and | Excellent 92% highly  beneficial to our
hands-on ex-eriences? graduates and consider
expanding similar offerings.
How well does the We plan to conduct a gap
curriculum incorporate analysis in the curriculum and
5 | interdisciplinary Very Good 88% make necessary changes to
knowledge and skills? make graduates more
employable.
Rate the effectiveness of We will evaluate the
the curriculum in effectiveness of our curriculum
6 | promoting critical Excellent 90% in teaching critical thinking and
Thinking and problem- a problem — solving skills and
solving abilities. make changes as necessary.
Rate the support provided We will review and improve our
by the college in terms of curriculum to ensure the
7 | Internships, co-op Very Good 88% effective integration of practical
programs, and industry hands-on experiences, and a
collaborations. genuine world application.
How well does the We will identify and include
curriculum prepare critical soft skills and non-
g students for effective Very Good 88% technical competencies into the
communication, curriculum to better prepare
teamwork, and leadership students for the workplace.
skills?
How well does the We will evaluate and enhance
9 ?unlcul}lm promf)tfa Excellent 929% the adap.tablhty and flexibility of
innovation, creativity, and our curriculum to better meet to
entrepreneurship? changing industry demands.
Rate the overall We will review and improve the
preparedness of the curriculum to guarantee it
students graduating from o effectively prepares-students for
10| this college for the Very Good o4 leadership roles and ethical
industry. decision-making in the
workplace
0
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